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Training Learning and Development Policy
1. This policy is applicable to RBIs & Non-RBIs and the process by which OWL BCS meet the requirements of Section 3 of the RBCA Professional Conduct Rules. RBIs are also subject to section 3 of the RBI code of conduct.  
2. RBIs and Non-RBIs are requested to formally reflect on their learning and development needs through periodic reviews completed by OWL BCS. 
3. These needs are detailed within reviews submitted to OWL BCS and agreement on how to meet these training and developments needs is completed by OWL Technical Manager(s) and the staff member (RBI / Non RBI) within the periodic reviews. 
4. All development needs are within the format of ‘SMART’ targets and upon agreed time-scales – the progress against these development needs is assessed.
5. The reviews of development and training directly support / supplement the supervisory framework – and those RBIs operating under supervision. 
6. OWL BCS place the responsibility to raise gaps in knowledge / misunderstanding with the applicable staff (RBI / non RBI). 

RBI Specific – progression through classes: 

7. For those RBIs looking to progress through classes / sub-classes – OWL BCS offer the necessary mandatory supervision (where possible) to provide experience of projects of complexity outside of the RBI scope. 
8. This process is formalised through regular management reviews of the RBI in question. 
9. Monthly ‘log-book’ reviews are recorded to identify necessary competencies against those listed within the BiCOF and the necessary structured training required to progress ‘through the classes’. 
10. OWL BCS are considering (Oct 2024) the integration of CABE’s Competency Management System into the contents of this policy. 

RBI & Non-RBI – Specific mandatory training:

11. OWL BCS Technical Director will assess the mandatory training requirements for all staff – including RBI and Non-RBIs. 
12. Training profiles will be created by OWL BCSs Human Resources provider. 
13. Weekly audits of the training modules completed will be issued to OWL BCS Technical Director by OWL BCSs Human Resources provider.
14. OWL BCS place the responsibility to raise gaps in knowledge / misunderstanding with the applicable staff (RBI / non RBI) – subsequent changes to the training modules will be instigated accordingly. 


RBI & Non-RBI – Budget allocation for training:

15. Budge allocation for training is at the discretion and direction of OWL BCS. 
16. OWL BCS expect an allocation for training RBI and Non-RBI’s to be approximately 2-5% of the employees annual salary. 
17. These estimates are approximations and can be varied by agreement between employee and OWL BCS. 
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